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Reducing the Data Burden
Turning Infrastructure into Strategic Capacity

More time for planning.
Less time preparing reports.

When data infrastructure works,
Institutional Research evolves.

From reactive reporting to proactive leadership.

From the data custodian to a strategic partner.

Reducing the data burden
is not just an operational improvement.

It is an institutional advantage.

The Outcome

Across higher education, Institutional
Research teams spend too much time
preparing data and not enough time using it.

Manual extracts.
Reconciled spreadsheets.
Recurring reports are rebuilt each term.
Ad hoc requests interrupting strategic work.

Highly skilled professionals become report
producers.

The result is reactive decision-making and limited
forward planning.

The Problem
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organizations to make data-informed

decisions.Your Data. Your Outcomes.
Harmonized.

Datatelligent’s Fusion Platform begins with
automated Data Flows that harmonize institutional
data into a higher-education-specific model.

This enables institutions to:
Eliminate recurring manual reconciliation
Automate refreshes across core systems
Standardize key metrics across campus
Deliver interactive dashboards to leadership
Support responsible, AI-enabled analysis

Instead of rebuilding reports, teams interpret insight.

Instead of validating data, teams shape strategy.

How Datatelligent Helps

Automated data flows across systems

Standardized institutional definitions

A centralized, structured data model

Governance that supports consistency and trust

The issue is not talent or effort. It is infrastructure

Reducing the data burden requires:

Without these foundations, reporting will always
consume strategic capacity.

What Needs to Change
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