
Data Analytics Alliance 
for Higher Education

Q2 Meeting – April 22, 2026



Meeting Agenda

DAAHE Welcome & Overview

Guest Speaker – Brent Drake, PhD, Senior Vice President for 
Operations & Research at the Gardner Institute, and Chair of the 
Board of Directors for the Association of Institutional Research

Announcements
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DAAHE Purpose

The DAAHE is a national community of higher education professional developed for the 
purpose of being a catalyst and resource for Higher Education organizations that are 
interested in using and understanding Data Analytics to solve higher education issues.
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The Basics

Peer-to-peer networking and sharing of Data Analytics best practices

Collegial discussion of Data Analytics business and technology challenges

Joint initiatives to address significant Data Analytics business and technology issues



Meeting Format
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Meeting frequency: 
Quarterly 

Survey/discussions 
between meetings

 Topic Selection

• Group suggestion

• Presented by members

• Online collaboration

 Focus on one topic per meeting

• Topic

• Networking



Important Disclaimers

As a special interest group, the Data Analytics Alliance for Higher Education (DAAHE), as well 
as its members and participants in DAAHE meetings, must be constantly vigilant of federal and 
state antitrust laws, which prohibit monopolization, combinations and conspiracies in restraint of 
trade, collusive action, and unfair methods of competition. 
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To avoid the most sensitive areas, the following matters should never be discussed:

• Price, student or any elements of price or tuition policies, including costs, discounts, and similar matters

• Sensitive information – Employee or student  

• Commercial liabilities, warranties, guarantees, or the terms and conditions of sales, including 

• Anything dealing with “arm twisting,” trade abuses, or excluding or controlling competition.

As a DAAHE representative, my job is to prevent such conversations from occurring at this 
meeting.  Please understand that if I suggest that a subject should not be discussed at this 
meeting, I will do so to ensure that our association meeting remains both risk-free and 
extremely productive. 

Additionally, we seek active member participation, not participation by AI assistants. 



Let’s start the program

The Use of Generative AI 

in Institutional Research 

and Effectiveness

with

Brent Drake, PhD 

from the Gardner Institute
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The Use of Generative AI 
in Institutional Research 
and Effectiveness

Brent Drake, Senior Vice President for 
Operations & Research
Chair Association of Institutional 
Research 2024-2026



Agenda

History and Current State of AI 
Use
Practical Considerations

Current Examples of 
Generative AI Use

Questions

gardnerinstitute.org



History and Current State of AI Use in IR/IE

gardnerinstitute.org



History in
IR/IE

● Early iterations of AI in particular Machine Learning (ML) was a 
well know tool within Institutional Research

● Launch of public OpenAI Chat Generative Pre-trained 
Transformer (ChatGPT) 2022

● Public environment now has multiple generative tools
● Plugin enhancements to ChatGPT
● Generative Art Tools
● Multimodal Large Language Models (MLLM)
● Autonomous AI-agents

gardnerinstitute.org

Early AI and ML

Urmeneta, 2023 Reflections on AI Transformation



Current
State 
IR/IE
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AIR Survey on Generative AI

AIR, 2023 Use of Generative AI Survey
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Current
State 
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AIR Survey on Generative AI

AIR, 2023 Use of Generative AI Survey



Practical Considerations
 Ethics
 Governance
 Privacy and IP
 Human in the Loop
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• Inherent Bias – biases in underlying 
data are magnified

• Hallucinations – tools still make 
guesses

Ethics
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• What tools is your organization comfortable with using
• Who can access the tools
• Create an accountability chain

Governance
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• Most tools presently being used are public sourced
➢           Utilize data minimization
➢           Must protect user data and PII

• Protect your institutional Intellectual Property
➢           Necessitate private network RAG models

Privacy and I.P.



gardnerinstitute.org

“another critical aspect that limits the use of AI in IR is 
the lack of inherent understanding of the cultural and 
socio-political contexts form which the data 
originates...resulting in outputs that overlook or 
misinterpret critical subtleties, particularly on how 
algorithms tend to embed values and social practices 
from where such algorithms are conceived” (Avila et. 
al. 2025, Sailing through he Challenges of AI in IR)

Human in the Loop



Some Current Examples
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Coalition of OH, GA, KY Institutions
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• Large institution (30,000+ students)
• Huge technology stack across the entire institution
• Built a chat bot from LLM to be able to ask questions about vendors, data 

elements, tool purposes, campus owners, etc. 

California Institution
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California Institution
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California Institution
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Private KY Institution
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Private KY Institution



gardnerinstitute.org

Gardner Institute

• Sensemaking

➢      Score two surveys

➢      Combine with institutional student data

➢      Combine with institutional strategic documents

➢      Prepare in a report that use for guided discussion with campus

• Process typically takes 2 staff members about 2 weeks to complete
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Gardner Institute



Program Course Maps



Course Maps + AI



Program Course Maps + AI



Gateway Course Maps



Discussion & 
Questions



Contact Information

• Brent Drake
drake@gardnerinstitute.org

gardnerinstitute.org

mailto:drake@gardnerinstitute.org


Next Meeting
3rd Quarter: August 26 - Could this be YOU?
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Announcements
Datatelligent will be at: (come by and say 'hi')

oHigher Ed Data World – April 26-29

o AIR Forum – May 26-29

We will soon announce an in-person DAAHE meeting in the Chicagoland 
area this summer. Be on the lookout for details.

New Podcasts every other Wednesday

Follow us on LinkedIn

oDatatelligent & Deborah A. Phelps

https://www.linkedin.com/company/datatelligent/posts/?feedView=all
https://www.linkedin.com/company/datatelligent/posts/?feedView=all
https://www.linkedin.com/in/deborah-a-phelps-7b214144/


Thank you for attending!
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If you have feedback or suggestions, 

please let us know or email dphelps@datatelligent.ai

Follow-ups
Everyone will receive a link to the recording, the presentation, and contact 

information for attendees.

 If you do not want your contact information shared, please let us know. 

Look for your monthly DAAHE newsletter in your inbox.

mailto:lnord@datatelligent.ai
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